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Board Training & Development

Board Development: Training Opportunities Specific to Your Board

The VSBA offers individualized professional development activities designed for Virginia school boards. In addition to custom

training, the following topics are offered by the VSBA:

Governance: Understanding the Roles and Responsibilities of the Leadership Team
Communication: Developing Systems of Communicating with Board, Superintendent, and Staff
Operations: Establishing Board Norms and Protocols (The Way We Do Business)

Superintendent's Evaluation: Implementing the Superintendent's Evaluation to Meet VDOE Guidelines
Board Evaluation: Establishing Procedures and Norms to Garner Student Achievement

Media Relations: Optimizing Media Relationships to Proactively Generate Press Coverage
Communications Planning: Developing & Implementing a Division-Wide Communications Program
Strategic Planning: Developing and Implementing Focused Plans of Action

Working Through Conflict

Data Driven Decision Making

This training is offered at the VSBA office in Charlottesville at a date thatis convenient for your board. Itis imperative that all members

of the school board team be present for this training to take place.

Participants in VSBA Board Development sessions receive VSBA Academy credit.

VSBA Center for Board Development

VSBA Master Board Training
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